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Abstract :  Fashion business of Japan has low international presence. It kept being skillful in import and
license business. However, these businesses don't have the scheme that sells fashion goods by the
entrepreneur’s positive creation in the global market. Then, one of the research themes is set to clarify the
feature of the design and manufacturing process in Milan maison (Couture) based on a high creation The
following matters turned out. A chief designer does a creative first design (initiation). Workers of the
post-processing positively support the chief's design. Moreover, friendly interpretation to specifications is
performed by them. The manufacturing process is executed under these situations.

Next, reverse engineering was executed as for the denim suit of famous maison. Chief Designer will
dares to use a special cloth (material) to achieve the targeted silhouette. This decision restricts Chief’s first
design Chief is restricted by the manufacturing process. The sewn product is supplied to the washing
processing. An unanticipated result often occurs in this process. The silhouette depends on this result. Chief
can’t control the post-processing after the section of studio directly. In fact, this experiment result presumes
that Chief will design within the range where the post-processing can be followed. In addition,

Additionally, Process Experiment is executed in Milan and Tokyo. In this experiment, Fashion
Designer plays the role of the chief designer in maison. She designs the product (fashion) to sold for buyers
at exhibition (runway at fashion week). Pattern-Maker makes specifications and a prototype by the

Designer's instruction like a chief modelist of atelier section in maison. The production prototype is
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produced by each examinee (manufacturing process company) in Milan and Tokyo based on the
specifications and prototypes. Designer and Pattern-maker compare to estimate each production prototypes.
It can be judged that this examinee in Japan understands the demand of maison (design specification) from
the result of this experiment. In a word, the mass production along the intention of maison is possible.

As a result, if the fashion business of Japan achieves the globalization as well as the pret-a-porter
business of Maison of the luxury brand, a true obstruction factor can be presumed to be in the lack of the

first design.
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